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 THURSDAY 4th June 2009 
 
 

1. Deliverables and Budget Implications  
 
The first session began with a brief financial overview by Kate Martin, International 
Coordinator, highlighting that currently the total amount of international funding 
remaining is £103,000 of which £65,000 is already earmarked for spending (see 
presentation, Appendix 2). This set the scene for discussions on the future of the project 
and the Final Conference. It was noted that the money allocated for a Speaking Tour of 
National DialoguesÕ representatives has not yet been spent (albeit other similar advocacy 
activities have taken place) and that this was an issue to be discussed during the meeting. 
In addition the budget earmarked for spending on an evaluation, £11,600, was 
highlighted as being a) not originally outlined in the budget proposal provided for DFID, 
and b) probably excessive. It was suggested by Robin Simpson and Mary Galvin that a 
Òsecond phaseÓ Scoping Study proposed during Day 3 of the International Assembly 
could be combined with the evaluation report into a single output. Members agreed to 
discuss these matters later in the day.   
 
 
2. Advocacy Strategy 
 
 Action Points  

• A generic presentation will be developed that can be used in advocacy meetings at both 
national and international level Ð the presentation must provide evidence that The Water 
Dialogues creates better capacity to meet the MDGs, and other targets  

• An advocacy strategy leading up to the Final Conference should be formulated based on 
messages agreed, timelines for the Conference and Synthesis Report, and target 
audiences labelled. Warren Banks was proposed as a potentially appropriate person to 
assist 

• The IS will compile a calendar of events/conferences and The Water Dialogues 
representatives attending  

• David Boys and Jean-Pierre Mas agreed to work together on incorporating the issue of 
financing into the agreed Advocacy Preamble 

 
Audience / Stakeholder Targets 
• Robin Simpson will approach named colleagues for guidance on how to influence WB, 

OECD and EIB 
• David Boys will connect with Red VIDA (Inter-American Defense Surveillance and the 

Right to Water 
• Jean-Pierre Mas will advocate to AquaFed 
• Rory Villaluna to engage with ADB 
• Nelson Gomonda to influence AFDB and SADC 
• IS to liaise with relevant IWG members to approach DFID, GTZ, WaterAid 

 
Agreed Points 
• Advocacy messages must say something new Ð lack of political will, shortage of capacity 

etc. are issues already widely addressed in other organisationsÕ advocacy  
• Advocacy should be in two phases, pre-FC, as above and during/post FC 
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Agreed Points continued... 
• To be multi-inclusive, diverse civil society organisations (CSOs) should also be targeted 

Ð Freedom From Debt Coalition, ANEW and FAN were some named    
• Participants agreed that if anyone present felt strongly about the need for a separate 

message on financing then they should work on this and propose something to the group 
• The buy-in of local representatives of the key organisations labelled above (e.g. ADB, 

AFDB) would be a useful addition in the advocacy approach 
 
 
 
Summary of Discussions 
 
A series of advocacy messages were formulated and agreed during the preceding 
International Assembly. The IWG was tasked with honing two aspects of the messages 
further, to incorporate financing as an issue and to reword a section referring to Ògood 
and badÓ performance that IA participants felt too general and banal.  
 
Rory Villaluna proposed the following as regards financing:  
 
• The WD recognised that we can only achieve water supply and sanitation (WSS) for all 

through increased funding and financing 
 

 Informed and involved stakeholders should trigger increased funding and public 
financing for WSS 

 Access to funding and financing for different delivery models, capacity building and 
participatory processes must be facilitated. 

 
Discussion here initially revolved around the distinction between funding and financing, 
with it being acknowledged that the difference may be lost on the reader. It was clarified 
that funding is the revenue stream whilst financing denotes the investment (capital).  
 
Another concern raised was the potential for criticism if positing increased money as a 
solution. David Boys pointed out that very few countries have inadequate financial 
resources to meet the MDGs; instead it is the way in which money is channelled and lack 
of political will that are barriers to improved WSS. The conversation developed to 
acknowledge that The Water Dialogues should not be directive on where to source 
funding but should instead focus on the fundamental and unique component of the project 
Ð the multistakeholder mechanism as a vital means for Ôgetting the funding recipe rightÕ. 
There was some contention between members over this suggested terminology. In the 
case of Indonesia for example, it was felt that there was a fear of romanticising the 
multistakeholder dialogue and moving away from evidence. As the Philippines also 
pointed out, not one of the countries has tackled the issue of financing and found the 
recipe for making it happen.  
 
IWG members agreed that financing is a core issue as highlighted by the fact one of the 
thematic papers was dedicated to it. The group discussion however, was centred on where 
to place the issue Ð whether this be in the preamble, in a different message, or as a bullet 
point under one of the agreed key advocacy messages. The group was divided between 
keeping the following bullet point under message 2 (ÔA robust MSH dialogue is essential for 
effective governanceÕ), versus moving it to message 4 (ÔRegulatory and financing mechanisms 
should recognise the diversity of providers. Regulate all providersÕ): 
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'MSH facilitates better understanding of funding and expenditure in order to reach agreed 
solutions' 
 
It was agreed that Jean-Pierre Mas and David Boys would work together to create a 
ÔmessageÕ for the preamble which focuses on financing, and the IWG would then be 
asked to make a decision on the new content of the preamble as well as the final place for 
the above bullet point (refer to latest version of advocacy messages, Appendix 3). 
 
In the next part of the session, the members broke into two groups assigned to focus on 
individual advocacy messages, to select key target audiences and ways for reaching these 
audiences in line with the message. Following this group-work a break was taken, after 
which presentations were made to the plenary.  
 
Nelson Gomonda on behalf of Group A: 
 

AUDIENCE 
National Agencies  

Multilateral Agencies 

 OECD 
 IFIs 

 WB 
 EU Dev Bank 
 IMF 

 UN – CSD, UNEP 

Development Agencies 

 DFID 
 JICA 
 SIDA  
 CIDA 
 USAID 
 KFW 

Sector Actors 

 Local government 
 Politicians 
 National government 
 Regulators 
 Unions 
 Consumers 
 Academia 
 Public utilities 

 Workers Association 
 Private Utilities 

 AQUAFED 
 SSIPs 
 CSOs 

 NGOs and local 
 INGOs 

 Community 
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HOW TO TARGET THE AUDIENCE: 
 

 

 Final Conference 
 Round-table discussions  
 World Bank Water Week 2010 
 Stockholm World Water Week 2009 
 
 OECD Meeting 
 IWA Development Conference, Mexico 
 Regional Conferences 

 Africa Water Week, South Africa Oct 2009 
 South-East Asian Water Conference,  
 ABES Conference 

 National Meetings inviting stakeholders, internal and external, professional from 
utilities, academic 

 Political lobbying 
 Local government meetings 
 Parliamentary committee meeting 

 Website and publications 
 

 
 
Discussion: 
As outlined by Nyedja Marinho, advocacy can be approached in three parts in the case of 
The Water Dialogues: 

1. Initial release of research results and advocacy surrounding findings 
2. The period after the results have been widely shared Ð how to keep stakeholders 

engaged and interested  
3. Ensuring that national stakeholders (members) are fully supportive of 

international aims 
 
Roadmap to The Final Conference 
FC Ð IS need to send invitations ASAP and in parallel to go and see GTZ/BMZ 
 

 Invitations 
 Target specific donors/members Ð WaterAid, PPIAF, DFID, GTZ 
 Specific IWG members to represent The Water Dialogues in meetings with these 

targets 
 Response to post-IA report (e.g. among donors), may arrange targeted visits to 

follow-up 
 Create generic PowerPoint for use by members 
 Create generic press release for use by members 
 Prepare a key list of individuals for emails/meetings etc  
 Prepare a calendar of events 

 
Discussions here focused on a) whether The Water Dialogues would be continued in 
some form beyond the Final Conference, and b) if so, whether there is the evidence to 
ÔproveÕ that a Phase Two is Ôworth itÕ. Mary Galvin and Rory Villaluna affirmed the 
availability of ÔevidenceÕ and thus members agreed that Phase Two should be explored.  
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3. The Future in General  
 
 

Action Points 
• The IS to perform market research on ÔuniquenessÕ of The Water Dialogues approach and 

what similar initiatives exist 
• Rory Villaluna and Budi Widianarko will champion involvement of Indonesia and 

Philippines NWGs at the 4th SEA Water Forum (and keep the IS updated) 
• Kate Martin to discuss with Mary Galvin the necessity and budget for an Ôinternal 

reviewÕ Ð Warren Banks suggested as a potential consultant to assist 
• Jean-Pierre Mas will consult contacts regarding the potential for trade-marking of The 

Water Dialogues  
• FINAL CONFERENCE TIMING Ð Kate Martin and nominated IWG members to 

approach DFID and PPIAF regarding extension of project and associated budgets (DFID 
monies to be spent by end of June 2009, PPIAF by end of September 2009) 

• FINAL CONFERENCE PROGRAMME Ð The IS to compile two optional programmes 
for the Final Conference (one-day versus two-days)  

• FINAL CONFERENCE VENUE Ð Robin Simpson and David Boys to assist the IS in 
approaching Nina Barmeier to update GTZ and ascertain the potential for holding the 
Final Conference in Germany 

 
Decisions Made 
• The Final Conference should be a stand-alone event, held as late as possible (as governed 

by PPIAF negotiations Ð November preferable). The preferred venue location is either 
Bonn or Berlin, or London if this is not possible 

• Nyedja, Jean-Pierre/Robin, Budi and Mary will provide support on the Final Conference 
organisation 

• Final Conference Representation Ð depending on budget and programme, the Final 
Conference Team to decide on numbers of NWG representatives to invite versus other 
ways to ensure strong country ÔvoiceÕ e.g. personal testimonials (using video was one 
suggestion) 

 
 
Summary of Discussions 
 
Agenda items: 

o Defining what this is Ð scoping, IWG Mark 2, interim activities to 
generate funding and/or interest (DFID, BMZ, WB etc.), which also 
dictates goal/objectives of conference, host?   

o In Phase 2 what kind of members?  
o Trademarking The Water Dialogues Ð could Jean-Pierre consult people on 

this? 
o Appoint 2/3 IWG members as key actors on this Ð and ToRs for this group 

which comes out of defining the phase 
 
As outlined by Mary, there was general consensus that the lead-up to the Final 
Conference should entail scoping out and encouraging interest in The Water Dialogues, 
to ready the stage for a Phase Two. This would include potential donors of this onward 
work. Thus, the Final Conference should entail both report-back as well as a ÔlaunchÕ. An 
idea for the evaluation to incorporate a ÔscopingÕ element has already been raised in this 
regard. Before this an advocacy strategy must be available that outlines objectives, key 
messages, targets, and evidence.  
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There was a concern regarding clarity on the deadlines for various donors of the project 
in its current life e.g. DFID, PPIAF. When should the funding for these donors be spent 
and accounted for? Furthermore, before approaching new donors The Water Dialogues 
must establish exactly how it is unique, or even if it is. 
 
Jean-Pierre clarified that it will not be possible to bring together a strategy, a Final 
Conference, an evaluation and a scoping exercise. Instead, it is crucial to go to the 
Conference with clear messages and strong evidence, with the intention of follow-up on 
the scoping exercise. A basic market comparison can be performed to assess what is 
unique about The Water Dialogues.  
 
 
The Final Conference 
 
Kate Martin gave a presentation to outline the major objectives and decisions to be made 
concerning the Final Conference (see presentation, Appendix 4). IWG members were 
reminded that the Final Conference ÔpromisedÕ was a one-day, The-Water-Dialogues-
focused event, regardless of whether the decision was to ÔpiggybackÕ onto another 
international event or to organise a stand-alone conference. 
 
Decisions to be made were: 
• Piggyback or standalone? 
• Order of preference for locations? 
• Timing (including invitations and date of meeting)? 
• ÔOrganising committeeÕ of IWG members 
• Objectives agreed Ð any to add? 
 
In discussions the following regional events were also highlighted as key: 

1. The 4th South-East Asia Water Forum: Budi and Rory highlighted this as a crucial 
event in the region and one that they feel able to secure strong involvement and 
influence in (end of September 2009). It was noted that Ramon Alikpala 
(Philippines Working Group member) is Chair of the local organising committee 

2. ABES Recife Conference (mid-September), which involves over two thousand 
participants 

 
Despite the importance of regional events, however, David Boys highlighted the concern 
that regional forums do not provide a global audience. Jean-Pierre Mas clarified for 
members that IWAÕs Development Conference in Mexico, whilst originally a strong 
contender for The Water Dialogues Final Conference to piggyback on to, has been 
postponed due to Swine Flu. Currently IWA have rescheduled for November, but there is 
as yet no guarantee a further postponement will not take place. Thus, members agreed, 
given the lack of appropriate international events to join, a stand-alone conference would 
be most appropriate. There were added advantages attached to this option (see 
presentation Appendix 4).  
 
Jean-Pierre Mas and Kate Martin highlighted that holding a conference at the end of 
September had become very ambitious in light of: 

a) The delay in receiving PPIAF funding 
b) The consequent delay in timing of the International Assembly 
c) The postponement of the IWA Conference which was originally intended to be 

the platform for The Water Dialogues event 
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Thus, members agreed that the Conference should take place in early November, and 
furthermore, that it would potentially need to be held for longer than one day. It was 
agreed that the IS would put together a programme for the conference for one-day versus 
two-days and the IWG would decide accordingly. 
 
Some additional discussion around representation at the event focused on how many 
national representatives should be invited to attend. Mary Galvin advocated the 
importance of The Water Dialogues representativesÕ presence for Ôbreak-timeÕ caucusing. 
David Boys suggested that Õpersonal testimonialsÔ be available (possibly in video form1) 
to bridge the gap. These ideas are to be explored by the Final Conference IWG Team and 
the Synthesis Report Team. 
 
It was agreed that the IS would approach PPIAF as regards delaying the original 
programme. David Boys would assist the IS in approaching Nina Barmeier at GTZ to 
ascertain their willingness to assist in organising a ÔBack to BerlinÕ style event.   
 
Rory Villaluna raised the issue of whether GTZ were also being approached to help fund 
the Conference, and in addition whether they would be potential donors for Phase 2. If 
DFID are the preferred donor, or EU, or IrishaidÉ . then would Germany be the best 
venue? Members agreed this is a factor but that the Ôspecial meetingsÕ targeted at 
engaging donors would help to prepare the ground. 
 
Mary Galvin stressed the need for an Ôinternal reviewÕ Ð a forward-looking evaluation. 
Elements of evaluation have appeared in other documents, such as The Story at 
international level, but these do not necessarily belong and should be properly examined 
separately. There was a suggestion to employ Warren Banks to assist in pulling out such 
elements and separating from Ôthe messinessÕ.  
 
 

4. Staffing 
 
 

Action Points 
• The IWG will approach Consumers International to inform them of the planned extension 

to the project and request use of the offi ces until December 2009 
• The IWG will contact WaterAid to extend IS contracts 
• Kate Martin will put together a proposal outlining the implications of an extension, the 

reasons why it is necessary, and the IS workload in the lead-up to the Final Conference 
 

Decisions Made 
• Mary Galvin will alert the IWG and IS when she will be available to work on a 

consultancy basis 
 
 
 
Summary of Discussions 
 
Brief discussion was held around the issue of staffing, particularly in light of the planned 
extension of the project until early December and the potential for Phase Two. 

                                                
1 Mary Galvin warned that creating a f ilm is a very time-consuming activity Ð the South Africa video, at 
only 30 minutes, had involved over 20 hours of original footage 
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An extension to the project would entail the following: 

1. Approach to current donors (DFID, PPIAF and WaterAid) to secure their 
support 

2. Management of current finances to ensure funds are available for hiring 
the Secretariat, and other support, for additional time 

3. Liaise with Consumers International to secure their support and continued 
use of their offices 

4. Arrange extension of Secretariat contracts 
 
It was agreed that the IWG should formally approach Consumers International and 
WaterAid as regards the extension of office use and contracts. Kate was tasked with 
compiling a proposal outlining the implications of an extension and the reasons behind its 
necessity. 
 
Mary Galvin highlighted her potential availability after July. It was agreed that 
discussions within the South Africa NWG Management Committee still need to take 
place but there is potential to employ Mary in the lead up to the Final Conference on a 
consultancy basis, if funding is available.   
 
 
5. Synthesis Report 
 
 

Action Points 
• Kate Martin will liaise with the Synthesis Report Team to clarify the overall IS work-plan 

for the next fi ve months and any additional consultancy support required (specifying 
which? areas) 

• Kate Martin will liaise with the Synthesis Report Team to formalise a timeline for the 
production of the Report 

• Mary Galvin to compile a concept note for Phase 2 Scoping Exercise (complete with 
evaluation element?) for presentation to Final Conference (linked to advocacy strategy 
outlining necessary targets to approach/meetings to conduct prior to Conference) 

 
Decisions Made 
• Mary Galvin, Robin Simpson and Jessica Wilson will guide the development of the 

Synthesis Report 
• Kate Martin will be the primary author of the Synthesis Report 
• The Report should be for Ôpopular readingÕ and roughly 20-pages in length 
• The Scoping Exercise for a potential Phase 2 should explore a new ÔumbrellaÕ question, 

suggestions to focus on governance 
 
 
 
Summary of Discussions 
 
Material to include in Synthesis Report: 
• Introduction/background 
• Presentation of MSH Dialogue Ð branding, what does it mean to be The Water 

Dialogues 
• Advocacy messages 
• ÔProofÕ from NWG reports 
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• Personal testimonials 
• References to other Water Dialogues reports 
• Ways forward (evaluation element?) 
 
It was reaffirmed that the IWG ÔteamÕ responsible for guiding the Report forward would 
be Mary Galvin, Jessica Wilson, and Robin Simpson. Kate Martin would be the primary 
author of the report. Members agreed that the report was for Ôpopular readingÕ and a 
guideline length would be 20 pages.   
 
It was agreed that Kate should liaise with Jessica, and the team to clarify what the report 
writing will involve, in relation to the overall work plan for the remaining project period, 
to ascertain whether additional consultancy support is required and in what areas.   
 
 
Ways Forward – what options? 
 
Members discussed what exactly the Ôways forwardÕ would look like. It was agreed that a 
menu of options should be presented and that potentially the Ôscoping exerciseÕ that 
would initiate Phase 2 would identify the major issues in the countries and use this to 
frame next steps. A framework for this scoping exercise would be needed and may 
potentially return to the Ôreframing questionsÕ as a starting point (which also links back to 
the evaluation element). 
 
David Boys concurred on the need for an ÔinspirationalÕ framing question to act as an 
umbrella over other questions and issues. He suggested that perhaps governance 
problems, if seen as the major barrier to service delivery, could form the backbone of a 
new dialogue Ð a governance dialogue. Others also suggested a sanitation dialogue or a 
dialogue focusing on resource management in the context of climate change - all agreed 
that whilst these were interesting issues, the importance of a scoping exercise would be to 
maintain continuity with everything that has preceded which brings us back to 
governance as the umbrella, with the potential for other issues (such as resource 
management) to be incorporated under this.  
 
Mary Galvin agreed to be responsible for composing a brief set of Terms of Reference 
for the work Ð including the ÔconceptÕ and budget. Mary indicated she might approach 
the Academic Panel for initial assistance.  
 
 

6. Report-back from Link Members 
 
 

Action Points 
• IWG Link Members (Rory, Mary, Budi, Warren and Nyedja) will provide a one-page 

summary of their country research and dialogue for use in the Synthesis Report 
• Nyedja Marinho will liaise with the Brazilian Working Group to discuss the Ôfinal phaseÕ 

and the need for their engagement with the Synthesis Report and Final Conference 
• Warren Nyamugasira will continue to perform the role of Link Member and in addition 

will work with Helen Mbabazi to ascertain the potential for renewed dialogue in Uganda 
 

Decisions Made 
• IWG Link Members will be responsible for overseeing the process of feedback from their 

country colleagues once the Synthesis Report is circulated 
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Summary of Discussions 
 
Rory Villaluna recapitulated that there was agreement during the Assembly meeting that 
the country Link IWG members would be responsible for providing an ÔabstractÕ on their 
country dialogue (a brief anecdotal summary of the major research outcomes). It was 
agreed that in the case of Brazil, Nyedja Marinho would provide this and for Uganda, 
Warren Nyamugasira. 
 
Nyedja also indicated that she would follow-up with the Brazil Working Group members 
to establish more firmly the expectations of the IWG from the Brazilian Working Group 
in this final phase, and the incentives/obligations for their involvement. Two main ÔtasksÕ 
that have already been outlined for all countries are i) to provide a short ÔstoryÕ from the 
country for use in the Synthesis Report and ii) to provide comments from members on the 
report once the first draft is circulated.  
 
In the case of Uganda, Warren confirmed his commitment to assist with providing the 
information outlined above (in relation to the Synthesis Report) but in addition indicated 
his intention to work with Helen, to re-engage with stakeholders in Uganda to ascertain 
their openness for further dialogue.  
 
 

 7. Any Other BusinessÉ  
 
 

Action Points 
• The IS will liaise with Nelson Gomonda to explore the potential use of a Water Dialogue 

in Malawi, as a ÔcaseÕ for Phase 2 
 

Decisions Made 
• The Story should be published in current form on the website, for public consumption. 

Belinda Calaguas, Jessica Wilson and Kate Martin are to liaise to discuss additional 
material that should be incorporated at a later stage 

• IWG Members agreed that the Thematic Papers should be available on the website. The 
Synthesis Report should draw from the papers as background materials but they will not 
form chapters or annexes to the Report 

 
 
 
Summary of Discussions 
 
David Boys proposed that Nelson Gomonda could assist in scoping out the potential for a 
Water Dialogue in Malawi, not as a formal exercise but just to ascertain the interest in 
dialogue and its potential usefulness elsewhere. Nelson agreed in principle to this idea. 
Also in line with this, members reiterated the need for a ÔdefinitionÕ of what The Water 
Dialogues stands for. In part, this could assist other forums to become more like ÔWater 
DialoguesÕ and less ÔinterrogativeÕ or unbalanced.  
 
Members discussed whether it would be a good idea to create a ÔtrademarkÕ around the 
idea of The Water Dialogues Ð to define what a Water Dialogue is, and attach 
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significance to the ÔnameÕ. Whilst some supported the benefits of categorising the 
elements that constitute a Water Dialogue and the advantages of holding formal 
(institutional) recognition, others were concerned about copy-righting and the implicit 
limitations that trade-marking imbues. Members did not reach consensus on this matter 
but did reiterate the importance of Ôreaching outÕ to potential ÔusersÕ of The Water 
Dialogues through the advocacy strategy.  
 
In brief, participants discussed the Story and agreed that Belinda, Jessica and Kate should 
explore how to bring the material up-to-date, to include brief inputs on the Assembly and 
Final Conference decisions for instance (Warren Banks was suggested as potential author 
for this). In the meantime, members agreed that the current document should be 
published on the website as a Ôworking documentÕ available for the public.   
 
As regards the Thematic papers Ð again it was agreed that these be made available on the 
website for comment by members and the public. Furthermore, they should provide a 
resource for use in the Synthesis Report (not as annexes or chapters but as documents to 
pull information from).  


