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THURSDAY 4™ June 2009

1. Deliverables and Budget | mplications

Thefirst session began with abrief finandal overview by Kate Martin, Internaiond
Coordinator, highlighting tha currently thetotal anountof internaiond funding
remaining is £103000 of which £65000is aready earmarked for spending (see
presentation, Appendix 2). This set the scenefor discussionson thefuture of the project
andthe Find Conference. It was noted tha the money allocated for a Speaking Tour of
Nationd DialoguesOrepresentatives has not yet been spent (albeit other similar advocacy
activities have taken place) and that this was an issueto be discussed during the meeting.
In addition the budge earmarked for spending onan evaluaion, £11,600,was
highlighted as beng a) notorigindly outlined in the budge proposl provided for DFID,
and b) probaly excessive. It was suggested by Robin Simpson and Mary Galvin that a
Gecond phaseOScoping Study proposd during Day 3 of the Internationd Assembly
could be combined with the evaluaionreport into a single output. Members agreed to
discuss these matters later in the day.

2. Adwvocacy Strategy

Action Points

* A gereric presentation will be developedthat canbe usedin advocacy meetings at both
national and international level Bthe presentation must provide evidencethat The Water
Dialoguescreateshetter capacity to meetthe MDGs, and othertargets

* Anadvoceacy strategy leadng up to the Final Conference should be formulated based on
mesagesageed, timelinesfor the Conference and Synthess Report, and target
audienceslahelled. Warren Barks was proposedasa potertially appropriate person to
asist

* ThelS will compileacalerdar of everts/conferencesand The Water Dialogues
repreenativesatending

* David Boys ard JeanPiere Mas agreedto work together on incorporating the issue of
finarcing into the ageedAdvocacy Preamble

Audience / Stakeholder Targets

* Robin Simpson will approachnamed calleaguesfor guidance on how to influence WB,
OECD ard EIB

* David Boys will connect with Red VIDA (Inter-rAmericanDefense Suveillanceand the

Right to Water

JeanPierre Maswill advocate to AquaFed

Rory Villalunato engage with ADB

Nelson Gomondato influence AFDB and SADC

IS to liaise with relevart IWG members to approachDFID, GTZ, WaterAid

Agreed Points

* Advocacy mesagesmust say something new Blackof political will, shortage of capacity
etc. areissuesalready widely addressedin other orgarni sationsGadvocacy

* Advocacyshould be in two phases pre-FC, asabove and during/post FC
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Agreed Points continued...

* Tobemulti-inclusive, divers civil society organsations (CSOs) should also be targeted
PFreadom From Delt Coalition, ANEW and FAN were some named

* Paricipants ageedthatif anyone presn felt strongly about the needfor a separate
message on fi nancing thenthey should work on this and propose something to the group

* Thebuy-in of local representativesof the key organisations labelledatove (eg. ADB,
AFDB) would be auseful addition in the advocacyapproach

Summary of Discussions

A series of advocacy messages were formulated and agreed during the preceding
Internaiond Assembly. The WG was tasked with honing two aspects of the messages
further, to incorporate finandng as an issue and to reword a section referring to Qyood
and badOperformance that |A participants felt too general and band.

Rory Villdunaproposd thefollowing as regardsfinandng:

* The WD recaynisedthat we canonly acheve water supply and saritation (WSS) for all
through increagd funding and financing

» Informedand involved stakeholdersshould triggerincreagd funding and public
finarcing for WSS

= Accesto funding and financing for differert delivery models, capacity building and
participatory procesesmust be facilitated

Discussion heeinitialy revolved aroundthe distinction between funding and finanang,
with it being acknowledged tha thedifference may belog onthereader. It was clarified
tha fundingistherevenuestream whilst finanang denotes the investment (capital).

Another concern raised was the potentia for criticism if postingincreased money asa
solution. David Boyspointed out tha very few countries have inadequae finanda
resources to meet the MDGs; indead it istheway in which money is channdled and lack
of political will tha are bariersto improved WSS. The convasation developed to
acknowedgetha TheWater Dialogues should not be directive on where to source
funding but should ingead focuson thefundamental and uniquecomponent of the project
DBthe multistakeholder mechanism as a vital meansfor @etting the fundng reciperight®
There was some contention between members over this suggested terminology. In the
case of Indonesiafor example, it was felt tha there was afear of romanticising the
multistakeholder dialogueand moving away from evidence. Asthe Philippines also
pointed out, not oneof the counties has tackled the issue of finanang and foundthe
recipefor making it happen.

IWG members agreed tha finandng is a core issue as highlighted by thefact oneof the
thematic pgpers was dedicated to it. Thegroupdiscussion however, was centred on where
to place theissue Bwhether this bein the preamble, in a different message, or asa bullet
point unde oneof the agreed key advocacy messages. The groupwas divided between
keeping thefollowing bullet point unde message 2 (@ robust MSH dialogue is essential for

effective governanceQ, versus moving it to message 4 (QRegulatory and financing mechanisms
should recognise the diversity of providers. Regulate all providersQ:
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'MSH facilitatesbetter underganding of funding and expenditure in order to reachagreed
solutions

It was agreed that Jean-Pierre Mas and David Boys would work togeher to create a
(nessagelX¥or the preamble which focuses on financing, and the WG would then be
asked to make a decision on thenew content of the preamble as well asthefind place for
theabovebullet point (refer to latest version of advocacy messages, Appendix 3).

In thenext part of thesession, the members broke into two groups assigned to focuson
individual advocacy messages, to select key target audiences andways for reaching these
audiencesin linewith themessage Following thisgroup-work a break wastaken, after
which presentationswere madeto the plenary.

Nelson Gomondaon behdf of GroupA:

AUDIENCE

National Agencies

OECD

IFIs

e WB

® FEU Dev Bank

e IMF

UN - CSD, UNEP

(ON©)

Multilateral Agencies

DFID
JICA
SIDA
CIDA
USAID
KFW

Development Agencies

Local government
Politicians

National government
Regulators

Unions

Consumers
Academia

Public utilities

® Workers Association
Private Utilities

® AQUAFED

SSIPs

CSOs

® NGOs and local

® INGOs

O  Community

(ONONONONONONONCI[ONONONONONOIG

Sector Actors

(@)

(ON©)
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HOW TO TARGET THE AUDIENCE:

Final Conference

Round-table discussions

World Bank Water Week 2010
Stockholm World Water Week 2009

OECD Meeting
IWA Development Conference, Mexico
Regional Conferences
O Africa Water Week, South Africa Oct 2009
O South-East Asian Water Conference,
O ABES Conference
e National Meetings inviting stakeholders, internal and external, professional from
utilities, academic
e Political lobbying
O Local government meetings
O Parliamentary committee meeting
® Website and publications

Discussion:
Asoutlined by Nyedja Marinhq advocacy can be approached in three parts in the case of
TheWater Didogues:
1. Initia release of research results and advocacy surrounding findings
2. Theperiodafter theresults have been widdy shared Bhowto keep stakeholders
engaged and interested
3. Enauringtha naiond stakeholders (members) are fully suppotive of
internaiond aims

Roadmap to The Final Conference
FC P1S need to sendinvitationsASAP and in pardlel to goand see GTZ/BMZ

e Invitations

e Targe specific donos/members BWaterAid, PPIAF, DFID, GTZ

e Specific IWG membersto represent The Water Dialogues in meetingswith these
targets

e Respong to pod-IA report (e.g. anongdonos), may arrangetargeted visits to

follow-up

Create generic PowerPoint for use by members

Create generic pressrelease for use by members

Prepare akey list of individuds for emails/meetings etc

Prepare acaenda of events

Discussionshee focused on @) whether The Water Dialogues would be continued in
some form beyondthe Find Conference, andb) if so, whether thereistheevidence to
(rovelthat a Phase Two is Qvorth itOMary Galvin and Rory Villaluna affirmed the
availability of @videnceOand thusmembers agreed tha Phase Two should be explored.
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3. The Futurein General

Action Points

* ThelS to perform market researchon OuiquenessCof The Water Dialoguesapproachand
what similarinitiativesexist

* Rory Villalunaand Budi Widianarko will champion involvemert of Indoneda and
PhilippinesNWGs at the 4™ SEA Water Forum (ard keepthe IS updated)

» Kate Martin to discuss with Mary Galvin the necesity and budget for an Onterral
reviewCD Warren Barks suggededasa potertial consultart to assist

* JeanPierre Maswill consult contacts regardng the potertial for trade-marking of The
Water Dialogues

* FINAL CONFERENCE TIMING BKate Martin and nominated | WG membersto
aporoachDFID and PRAF regarding extersion of projectand associated budgets (DFID
moniesto be spent by end of June 2009, PRAF by end of Sefiember 2009)

* FINAL CONFERENCE PROGRAMME B The IS to compile two optional programmes
for the Final Conference (one-day versus two-days)

* FINAL CONFERENCE VENUE BRobin Simpson and David Boysto assist the IS in
aporoaching Nina Barmeier to update GTZ and ascertain the potertial for holding the
Final Conferercein Gemary

Decisions Made

* The Final Conference should be a stand-alone evert, held aslate aspossible (asgoverned
by PR AF negotiations DNovemker preferalle). The preferredvenuelocaton is either
Bonn or Berlin, or London if thisis not possible

* Nyeda, JeanPierreRaobin, Budi and Mary will provide support on the Final Confererce
organisation

* Final Confererce Repesnation Bdepending on budget and programme, the Final
Conference Team to decide on numbersof NWG representativesto invite versus other
ways to ersure strong country Owvice( g. personal tegimonials (using videowasone
suggedion)

Summary of Discussions

Agendaitems:

o Definingwha thisisBbscoping, IWG Mark 2, interim activitiesto
geneate funding and/or interest (DFID, BMZ, WB etc.), which also
dictates god/objectives of conference, hog?

o InPhase 2 wha kind of members?

o Trademarking The Water Dialogues B could Jean-Pierre conault people on
this?

o Appoint 2/3 WG members as key actors onthisBand ToRs for this group
which comes out of defining the phese

Asoutined by Mary, there was general conenaustha thelead-upto theFind
Conference should entail scoping out and encouraging interest in The Water Dia ogues,
to ready the stagefor a Phase Two. Thiswould indudepotential donoss of this onward
work. Thus theFind Conference should entail both report-back as well as a @aunchOAN
idea for the evaluaion to incorporate a GcopingGelement has already been raised in this
regard. Before this an advocacy strategy mug be available tha outlines objectives, key
messages, targets, and evidence.
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There was a concern regarding clarity onthe deadlines for variousdonors of the project

initscurrentlife e.g. DFID, PPIAF. When should thefunding for these donois be spent
and accounted for? Furthermore, before approaching new donois The Water Dialogues
mug establish exactly howit isunique or evenif itis.

Jean-Pierre clarified tha it will notbe possible to bring togeher a strategy, aFind
Conference, an evaluaion anda scoping exercise. Indead, it iscruda to goto the
Conference with clear messages and strong evidence, with theintention of follow-up on
the scoping exercise. A basic market comparison can be peformed to assesswhat is
uniqueabout TheWater Dialogues.

The Final Conference

Kate Martin gave a presentation to outlinethe major objectives and decisionsto be made
concerning the Find Conference (see presentation, Appendix 4). IWG members were
reminded tha the Find Conference @romisedGvas aoneday, The-Water-Dialogues-
focused event, regardless of whether the decision was to @iggybakGonto another
internaiond event or to organise a stand-aloneconference.

Decisionsto be made were:
* Piggybak or standdone?
* Orde of preference for locations?

* Timing (indudinginvitationsand date of meeting)?

+ (@rganising committeeCof IWG members

* Objectives agreed DBany to add?

In discussionsthefollowing regiond events were aso highlighted as key:

1. The4" South-East Asia Water Forum: Budi and Rory highlighted this as a crudal
event in theregion and onetha they feel ableto secure stronginvolvement and
influence in (end of September 2009. It was noted tha Ramon Alikpda
(Philippines Working Groupmember) is Char of thelocal organising committee

2. ABES Recife Conference (mid-September), which involves over two thousand
participants

Despite theimportance of regiond events, however, David Boyshighlighted theconcern
tha regiond forums do not provide a globd audience. Jean-Pierre Mas clarified for
members tha IWA® Development Conference in Mexico, whilst origindly a strong
contende for The Water Dialogues Find Conference to piggyback onto, has been
pogponeal dueto SwineFlu. Currently IWA have rescheduled for November, butthereis
as yet no guaantee afurthe pogponanent will nat take place. Thus members agreed,
given thelack of appropriate internaiond events to join, a stand-aloneconference would
be mog approprate. There were added advantages attached to this option (see
presentation Appendix 4).

Jean-Pierre Mas and Kate Martin highlighted tha holding a conference at the end of
Septembe had become very ambitiousin light of:
a) Thedday inreceiving PPIAF funding
b) Theconsquent dday in timing of the Internaiond Assembly
¢) Thepogponanent of the WA Conference which was origindly intended to be
theplatform for TheWater Dialogues event
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Thus members agreed tha the Conference should take place in early November, and

furthermore, that it would potentially need to behdd for longe than oneday. It was
agreed that thelS would puttogeher a programme for the conference for one-day versus
two-days and the IWG would decide accordingly.

Some additiond discussion aroundrepresentation at the event focused on how many
nationd representatives should beinvited to attend. Mary Galvin advocated the
importance of The Water Dialogues representativesOpresence for dreak-timeCcaucusng.
David Boyssuggested tha (persond testimonial sCbe available (possibly in video form®)
to bridgethegap. These ideas are to be explored by the Find Conference IWG Team and
the Synthesis Report Team.

It was agreed tha the IS would approach PPIAF asregadsddaying theorigind
programme. David Boyswould assist the|Sin approaching NinaBarmeier at GTZ to
ascertain ther willingnessto assist in organising a@ack to BerlinGstyle event.

Rory Villaunaraised theissue of whether GTZ were aso beng approached to hdp fund
the Conference, and in addition whether they would be potential donas for Phase 2. If
DFID are thepreferred donor, or EU, or IrishadE . then would Germany bethe best
venue? Members agreed thisis a factor but that the @pecial meetingtargeted at
engaging donos would hdp to prepare the ground.

Mary Galvin stressed the need for an Gnternd reviewOba forward-looking evaluation.
Elements of evaluaion have appeared in other doauments, such as The Story at
internaiond level, but these do not necessarily bdongand should be propely examined
separately. There was a suggestion to employ Warren Banksto assist in pulling out such
elements and separating from Ghe messinessO

4. Staffing

Action Points

* ThelWG will approach Consumersinterrational to inform them of the plamed extension
to the projectand requeg use of the officesuntil December 2009

* ThelWG will contactWaterAid to extend IS contracts

e Kate Martin will put together a proposal outlining the implications of anextension, the
rea®ns why it is necesary, and the IS workloadin the leadup to the Final Conference

Decisions Made
* Mary Galvin will alertthe IWG and IS when she will be available to work on a
consultarcy bads

Summary of Discussions

Brief discussion was hdd aroundtheissue of staffing, particularly in light of the planned
extengon of the project until early Decembe and the potential for Phase Two.

! Mary Galvin warned that creating afilm is avery time-consuming activity Dthe South Africavideo, at
only 30 minutes, had involved over 20 hours of original footage
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An extendon to the project would entail thefollowing:

1. Approach to current donoss (DFID, PPIAF and WaterAid) to secure thar
suppot

2. Management of current finances to ensure fundsare available for hiring
the Secretariat, and other suppot, for additiond time

3. Liaisewith Consumers Internaiond to secure thar suppot and continued
use of thar offices

4. Arrangeextengon of Secretariat contracts

It was agreed that the IWG should formally approach Consumers Internaiond and
WaterAid as regardsthe extensgon of office use and contracts. Kate was tasked with
compiling a proposl outlining theimplicationsof an extenson and thereasonsbehind its
necessity.

Mary Galvin highlighted her potential availability after July. It was agreed tha
discussions within the South AfricaNWG Management Committee still need to take
place butthereis patential to employ Mary in thelead up to theFind Conference ona
conaultancy basis, if fundingisavailable.

5. Synthesis Report

Action Points

» Kate Martin will liaise with the Syntheds Report Team to clarify the overall IS work-plan
for the next five months and any additional consultancy support required (specifying
which? areag

e Kate Martin will liaise with the Syntheds Report Team to formalise atimeline for the
production of the Reort

* Mary Galvinto compile a concept note for Phase 2 Scoping Exercise (complete with
evaluation elemert?) for presertation to Final Confererce (linkedto advocacy strategy
outlining necesary targets to approach'meetngs to conduct prior to Conference)

Decisions Made

e Mary Galvin, Robin Simpson and JessicaWilson will guide the developmert of the
Syntheds Report

e Kate Martin will be the primary author of the Synthess Rejort

* The Report should be for Oppular read ngland roughly 20-pagesin length

* The Scoping Exercise for a potertial Phase 2 should explore anew OmbrellaGyuedion,
suggestions to focus on goverrance

Summary of Discussions

Material to include in Synthesis Report:

* Introdudionbackground

* Presentation of MSH Dialoguebbranding, wha does it mean to be TheWater
Didogues

* Advocacy messages

o @ProofOfrom NWG reports

The Water Dialogues International Assembly: 1-3 June 2009



7' The

] ] Dialogues
¢ Persond testimonials

* Referencesto othe Water Dialogues reports
* Waysforward (evaudion e ement?)

It was reaffirmed that the WG GeamOresponsble for guiding the Report forward would
beMary Galvin, Jessica Wilson, and Robin Simpson. Kate Martin would bethe primary
author of thereport. Members agreed tha thereport was for @opubr readingCand a
guiddinelength would be 20 pages.

It was agreed that Kate should liaise with Jessica, and theteam to clarify what thereport

writingwill involve, inrelation to the overall work plan for theremaining project period,
to ascertain whether additiond consultancy suppot isrequired and in what areas.

Ways Forward — what options?

Members discussed what exactly the Qvays forwardOwould look like. It was agreed that a
menu of optionsshould be presented and tha potentially the @coping exerciseCtha
would initiate Phase 2 would identify themajor issues in the counties and use thisto
frame next steps A framework for this scoping exercise would be needed and may
potentially return to the @eframing questiongas a starting point (which also linksback to
theevaudion element).

David Boysconaurred on theneed for an Gnspirationd Oframing question to act as an
umbrella over other questionsand issues. He suggested tha perhgosgovenance
problems, if seen asthemajor barier to service ddivery, could form thebackboneof a
new diadlogueba govenance diadlogue Othe's aso suggested a sanitation dialogueor a
dialoguefocudgng on resource management in thecontext of climate change- all agreed
tha whilst these were interesting issues, the importance of a scoping exercise would beto
maintain continuity with everything tha has preceded which bringsusback to
govenance as theumbrella, with the potential for other issues (such as resource
management) to beincorporated unde this.

Mary Galvin agreed to beresponsble for composng abrief set of Terms of Reference
for thework Binduding the @onaoeptCand budge. Mary indicated she might approach
the Academic Pand for initial assistance.

6. Report-back from Link Members

Action Points

* |WG Link Members(Rory, Mary, Budi, Warrenand Nyeda) will provide a one-page
summary of their country researchand dialogue for use in the Synthess Report

* Nyeda Marinho will liaise with the Brazilian Working Group to discuss the Ofinal phase®
and the needfor their engagemert with the Syntheds Report and Final Conference

* WarrenNyamugasra will continue to perform therole of Link Member and in addition
will work with Helen Mbabazi to ascertain the potertial for reneweddialogue in Uganda

Decisions Made
* |WG Link Memberswill be reqonsible for overseeng the proces of feedack from their
country colleagiesonce the Synthess Report is circulated
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Summary of Discussions

Rory Villaunarecapitulated tha there was agreement during the Assembly meeting tha
the county Link IWG members would beresponsble for providing an @bsract®on their
county dialogue(abrief anecdotal summary of the major research outcomes). It was
agreed that in the case of Brazil, Nyedja Marinhowould providethis and for Uganda
Warren Nyamugasira.

Nyedja also indicated that shewould follow-up with the Brazil Working Groupmembers
to establish more firmly the expectationsof the WG from the Brazilian Working Group
in thisfind phase, and theincentives/obligationsfor ther involvement. Two main QasksO
that have already been outlined for all counties arei) to providea short GtoryCfrom the
county for use in the Synthesis Report andii) to provide comments from members onthe
report once thefirst draft is circulated.

In the case of Uganda Warren confirmed his commitment to assist with providing the
information outlined above(in relation to the Synthesis Report) butin addition indicated
hisintention to work with Helen, to re-engage with stakeholders in Ugandato ascertain
thar openness for further dialogue

7.Any Other Businessk

Action Points
* ThelS will liaise with Nelson Gomonda to explore the potertial use of a Water Dialogue
in Malawi, asa OcasGor Phase 2

Decisions Made

* The Story should be publishedin currernt form on the welsite, for public consumption.
Belinda Calaguas Jessica Wilson and Kate Martin areto liaise to discuss additional
material that should be incorporated at a later stage

* |WG Membersageedthatthe Themaic Papers should be availab e on the welksite. The
Syntheds Report should draw from the papersasbackground matrials but they will not
form chaptersor amexesto the Report

Summary of Discussions

David Boysproposd tha Nelson Gomondacould assist in scoping out the potentia for a
Water Dialoguein Maawi, notas aformal exercise butjud to ascertain theinterest in
dialogueand its potential usefulness elsewhere. Nelson agreed in prindple to thisidea.
Also in linewith this, members reiterated the need for a @efinitionOof what The Water
Dialogues standsfor. In part, this could assist other forums to become more like QVater
DialoguesQand less OnterrogativeCor unbdanced.

Members discussed whether it would bea goodidea to create a @rademarkGaroundthe
idea of TheWater Diadlogues bto definewha a Water Dialogueis, and attach
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significance to the @ameO Whilst some suppoted the benefits of categorising the

elements tha conditute a Water Dialogueand the advantages of holding formal
(ingitutiond) recognition, others were conaerned aboutcopy-righting and theimplicit
l[imitationstha trade-markingimbues. Members did not reach conensus on this matter
but did reiterate theimportance of @eaching outCto potential GisersCof The Water
Diadlogues throughthe advocacy strategy.

In brief, participants discussed the Story and agreed tha Belinda Jessica and Kate should
explore how to bring the material up-to-dae, to indudebrief inputs onthe Assembly and
Find Conference decisionsfor ingance (Warren Bankswas suggested as potential author
for this). In the meantime, members agreed tha the current doaument should be
published on thewebste as a Qvorking documentCavail able for the pubiic.

Asregadsthe Thematic pgpersbagan it was agreed tha these be made available onthe
websgte for comment by members and the public. Furthermore, they should providea
resource for use in the Synthesis Report (not as annexes or chgpters but as doauments to
pull information from).
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