IWG Meeting, September 2007, London

APPENDICES

Appendix 1 

Agenda

10th and 11th September 2007

Main Meeting Room, Development House, 

56-64 Leonard Street, London EC2A 4LT
Monday 10th September

11.00
Welcome, introductions and apologies


Selection of chairpersons 


Summary of the overall agenda - Comments and additions  

11.15 Update from International Secretariat – main activities and events 


Including Stockholm Water Week

11.30
Financial report

11.40
Feedback from international research meeting and issues arising

12.05
D Groups – an introduction

12.25  
Review of “continuous” action points including reports from IWG members on outreach to their own and external organisations

12.40
Review of action points from the last meeting

13.00
LUNCH

13.45
 Dialogue and political roles of IWG members:  beyond project management – 
discussion led by Jessica

15.15 
BREAK

15.30   Membership of IWG – inclusion of international private sector perspectives – 
update, changes in membership and way forward

17.30    CLOSE

18.00 – 19.30 Drinks with guests at the Tabernacle Bar, 51 Tabernacle Street, Shoreditch

Tuesday 11th September
09.30
Agenda review

09.40
General updates from five national dialogues including

· main activities, funding, staffing, research, communications

· progress against timetables established at April IWG meeting 

· what is a realistic end date for the work planned by each NWG

11.00
BREAK

11.20 Overview of progress towards September 2008 end date 

 11.35
 Dealing with varying schedules  



Implications for what the form and outputs from the project



Managing the expectations of donors

12.30
Exit strategies



13.0 LUNCH

14.00  
Sub-group meetings:  management, research and advocacy and communications

15.15
BREAK

15.30   Feedback and action points from sub-group meetings

16.00
Fundraising for the extended project period – what, how, when, who


including reasons why a donor would want to give money for an extension

16.40
Current plans and agenda proposals for Bali international meeting

17.30    CLOSE
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Summary of April IWG Meeting Action Points
Continuous Action Points

IWG link members are asked to remind their National Working Groups (NWGs) that the country pages on the website belong to them. The pages can only be updated if they send information to the International Secretariat.
All IWG members are reminded that they should report back regularly to their own organisations regarding the project as well as to external organisations.  The generic powerpoint presentation prepared by Hilary should assist with these activities.

NWGs are reminded that there is a small fund to cover local consultancy support held by the International Secretariat.  This fund could be used to seek guidance on participatory research processes since there will be no academic expert on the International Academic Panel. 
NWGs are invited to approach the International Secretariat to arrange visits by members of the International Academic Panel to provide guidance and support on research methods and research design.
IWG members will remind NWG members of the importance of using participatory research methods that allow for the active involvement of poor communities and small-scale independent providers in their work.

The International Secretariat will create a list-serve for the IWG.
Communications and Advocacy

The International Secretariat will look into the funding implications and pros and cons of different venues for the final presentation of the research, as well as of having a single versus multi-event approach to The Water Dialogues research launch.
The Advocacy and Communications Sub-Group will assist the International Secretariat in developing key messages about The Water Dialogues and create a ‘crib sheet’ that provides common language, key words to be used, and the most important statements to be made. This will help to create a “common ground” for communications between members of The Water Dialogues and the external world. 

The Advocacy and Communications sub-group will discuss at what point all national dialogues will be ready to discuss and agree advocacy messages arising from the research and national and international level.
Research

Each NWG will review progress in developing a national institutional overview and re/confirm decisions on what scoping studies should include. The IS will provide assistance to NWGs regarding general questions to address, what should be covered and how to go about the studies

Part of a toolkit of assessment methodologies has been prepared by the IS and a CD-Rom was given to NWG link persons.  Additional information will be developed for circulation among NWGs. The IS will obtain and circulate a copy of the paper on Consensual vs. Confrontative Dialogue from Mary Galvin. 

Ken will act as convenor for the D-Group and will create protocols and guidelines for use of the sight. 
All IWG members will be invited to join the D-Group.  
IWG-NWG link members and national Coordinators will be contacted to obtain lists of approved invitees from NWGs (e.g. those that have signed national Codes of Conduct).

A dialogue will be opened on the D-Group framework to discuss developing guidelines for national context analyses, and to what degree convergence is possible. Ken will initiate this after D-Groups are established.

In preparation for the Research Meeting:

· The International Secretariat will arrange for the circulation of national context analyses, interim reports and research methodologies to IAP members before the Research Meeting.

· The International Secretariat will support IAP members in ensuring they are briefed before the Research Meeting and for on-going support to NWGs.

· The Research sub-group will develop on-going communication and share experiences in preparation for the Research Meeting.

· Mary will draft some initial themes for developing comparability of national contextual analyses. This will be discussed by the Research sub-Group.

Antonio will send out an update of the work currently ongoing with The Hashimoto Action Plan and WOPs following the UN meeting in May in China.

The IS will investigate the possibility of conducting an international literature review on bilateral investment agreements relevant to water and sanitation.
The IS will consider realistic options for a trends paper, given the limited time at its disposal, and will monitor trends and lessons as they emerge from the findings of NWGs to ensure that the IWG and all NWGs are kept up-to-date. 

Bali Meeting

The International Secretariat will research into the best dates for the Bali International Meeting before emailing IWG and NWG members.

Indonesia NWG will research venues for the Bali International Meeting and report to the International Secretariat.

The International Secretariat will organise flights and other logistics for the international meeting in Bali.
Stockholm 

Kate and Hilary will find out about the size of room for the Side Event at Stockholm

David, Belinda, Mary and Rory have offered to provide support in the development of the Side Event. 

The International Secretariat will support NWGs in producing updates that can be included in a leaflet to be distributed at Stockholm Water Week.

IWG Membership and Involving External Stakeholders
The Management Group will have a teleconference to discuss:
· A networking plan and how to resource this.

· How to include other stakeholder perspectives in the deliberations of the project without inviting them to join the governance structure. 

· Whether there should be formal protocols for assessing the different categories of membership of the IWG and for handling further requests for stakeholders to join.

· The possible need for clearer delineation and explanation of decision-making structures between national and international levels

Hilary will draft a letter on the subject of IWG membership, for approval by the IWG, to be sent to JoWam and APWO.
Project Timetable and Life After September 2008

The IWG agreed that The Water Dialogues would extend the project deadline to September 2008.  The International Secretariat will discuss the personnel and financial implications, including additional fundraising requirements, arising from an extended deadline with the Management Sub-Group and produce firm proposals for the next IWG meeting. 

The International Secretariat will develop a timetable of the approvals process necessary for presenting research results (preliminary or final) in public fora.

The International Secretariat will produce a short note on options for exit strategies for discussion by NWGs. 

The IWG will give further thought to how the work of the project could be carried on in new countries at its next meeting.  
Process Reporting

The International Secretariat will discuss the possibilities of inputting process reporting into DFID’s water report, which will be released at CSD.  

The International Secretariat will consider the suggestions made by the IWG and input these into further work on beginning the Guide. 

The International Secretariat will create a production timetable for getting the Guide ready for CSD.

Jessica will circulate her presentation on process recording.
Philippines 
· Rory will provide feedback to the group in the Philippines on the discussion at the IWG meeting.

· Hilary will produce a concept note to provide the NWG with a basis for discussing how to proceed with the new approach.  

· The Philippines NWG will arrange a meeting to discuss the concept note and decide how the approach will operate, and how issues raised by the IWG can be addressed.
Brazil  

· Belinda, Timey and Rory will provide Cesar and Antonio with contact details for Brazilian NGOs so that they can be invited to forthcoming stakeholder meetings.
Uganda

· Hilary, Ganesh, Helen and Sylvester will meet to discuss recruitment and contract issues, leadership of the NWG, fundraising, and how to address hosting issues.

· To assist incoming coordination staff in Uganda, the International Secretariat will produce examples of financial accounting systems, finance forms and financial management protocols for the NWG. 

· The IS will assist NWG members in creating stronger links with the International Academic Panel.

Indonesia

· The IS and IWG are requested to provide assistance to the Indonesia NWG for fundraising including strengthening contacts with the Dutch Embassy and Dutch Government.

South Africa 

· The IS will provide liaison assistance and funding for Richard Franceys’ visit in May.
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An Introduction to D-Groups
D-Group Introduction: How to Get Started

Getting Invited
You will get a D-Groups registration email. This email will give you all the information you need to log on to the Water Dialogues D-Group site. 

You will be given a password in the email, but it is better to change it as we will give the same password to everyone (see below for how to change password).

Logging On

There are two ways to get to The Water Dialogues D-Group site:

a)
www.dgroups.org/groups/waterdialogues

If you use the address above, you will come to The Water Dialogues login page below.
Water Dialogues D-Group Login Page:
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Enter your email address and the password you were given in your D-Groups registration email and click “submit”. This will take you directly to The Water Dialogues D-Groups homepage below.

b)
www.dgroups.org
If it is easier to remember www.dgroups.org, you will be taken to the D-Groups homepage that looks like this:

D-Groups Homepage
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You will need to click on the “My Groups” link on the left-hand side. This will take you to the D-Groups login page below:

D-Groups Login Page
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Once you have entered your email address and password correctly, you will be logged on to D-Groups and will need to choose The Water Dialogues D-Group:

Groups Welcome Page
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You may need to enter your email address and password again at this stage. This will then take you to The Water Dialogues D-Group homepage (see below).

Water Dialogues D-Group Home Page
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Changing Your Password
To change your password, click the “My Groups” link on the left-hand side of the Water Dialogues D-Groups Homepage. This will take you to the D-Groups Welcome Page (see above). Then click “My Profile”, also in the left-hand column.

My Profile Page
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Here you can change your password and edit your personal information.

Resources
We will mostly use D-Groups to share documents and other resources between ourselves. To enter this part of the website, click on the “Resources” tab at the top of the Water Dialogues D-Groups Homepage. This will take you to the “Resources” section, which is our on-line library. 

Documents are filed into subcategories (see below). These categories can be changed by the International Secretariat. If you would like to see a new category put on the list, please let us know.
Resources Page
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Adding Documents
Putting documents on the website should be easy. To add a document to a specific category, click on the name of the category (for example, PSP). You will then see a list of documents already filed in that category:
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in its original form. Large documents take longer to display.

Power, Water and Money: Exploring the Nexus Ken Bluestone.
Erk Swyngedouw, Oxford University Centre for the Environment,

UNDP Occasional Paper 2006.

E The relative efficiency of public and private sector water Ken Bluestone
David Hall and Emanuele Lobina, PSIRU
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Click on “Add Document” in the blue bar. 

You will then be asked to give the document a Title. You can also put additional information about the document in the Description section (Author, Date, More specific information about the contents of the document). 

You then need to give the location of the document under “Filename”. Click “Browse” to open up the folders on your computer. This will allow you to find the document more easily. Once you have found the document you want, click “Open”.

If your document is not in English, you can also label the document as being written in French, Spanish or Portuguese. Please choose the appropriate language.

Finally, to finish the process, click the “Submit” button at the bottom of the screen. Depending on the size of the document and the speed of your internet connection, it should only take 1-2 minutes to up-load the document.

Once the document has been loaded onto the site, a message will be sent out to all members of The Water Dialogues D-Group informing them that a new resource is available.

Add Document Form
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Important Note About Choosing Categories
If you do not choose a category before uploading a document, it will not be filed in a particular area and will appear under the general “Resources” heading. The documents will become difficult to manage and access easily if they are not filed under the specific subject headings.

Also, please try to choose the heading to file your document with care. The purpose of this site is to make information available more easily. It will not help if an article on regulation is filed under MDGs.

That being said, many articles will fit into more than one category so it will be important to look in a few categories for useful information.

We will try to add functions to the site to improve our ability to access the documents more easily.
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The dialogue and political role of the IWG:  beyond project management  -  Jessica Wilson
Intention of presentation and discussion

· motivate for dialogue at international level

· understand what this means

· throw out some ideas for consideration on how we do this

Intention of The Water Dialogues overall

· to change the nature of the debate

· to open peoples’ minds to alternative viewpoints

· to improve WSS delivery

Function of IWG

· provide oversight / board to project

· facilitate national dialogue processes (including learning and exchange between them)

· international impact (beyond the case study countries)

History: who are we and where have we come from?

· Berlin 2004 - decision to devolve to national processes, but with an international component

· thoughts of an international panel of eminent persons / experts; discussions on a high-profile chair

· pragmatic and strategic decisions to keep core group as IWG

· addition of national link person

· history of advocacy and lobbying by IWG members, especially in early days of trying to set up The Water Dialogues

· generally get on well and have comraderie - are we scared to talk about the difficult issues, the things we disagree about?

· now: time to reflect, e.g. how do we build the authority and credibility of the international process

Why is dialogue important at an international level?

· acceptance of research findings depends on robustness and integrity of the dialogue process

· robustness is internal to the WG but must also be perceived as so from the outside

· only after dialogue takes place inside can we really offer something outside (that is more than just a patchwork or ‘mush’)
· National processes not going to answer the question whether and how once and for all – it is the process of discussing it that will lead to greater understanding – 

· Need to ensure that the dialogue process happens internationally as well – this will be the true test of the effectiveness of it moving outside the 5 case study countries

· timing: national processes are getting into substantive (heavy) discussions – this should be echoed at international level 

How might we do this?

· reflection on history and function, including role of IS, IWG, international research meetings, international forums (i.e. process reflection and recording at international level)

· use international context/trends paper as possible place to begin an international dialogue

· Identify the international research we need to do to make the interface between our national work and international impact/outreach

· identify substantive issues that need discussion - e.g. working definitions of efficiency, sufficiency, etc.; learn from the ‘Asian buffet’ approach to dialogue

· find ways to surface differences within a safe/contained space

· develop advocacy and outreach strategy (pls note dialogue and advocacy are different things!)

Consequences of starting dialogue at international level

· independent facilitation of IWG meetings (could be provided by secretariat if not conflicting with accountability and/or research role)

· separation of 'business' and 'process' or dialogue discussions
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Country Presentations – The Philippines

Objectives

After the discussion, advice will have been given on the following:
a.
How to make the action research more rigorous

b. Outline of the final report

National Working Group Members


Our Methodology

Part 1 – Starting up

•Code of conduct
•Building the NWG

•Planning the Research

•Fundraising

Part 2 – Strategy

•Build on common areas
•Organizing dialogues and round table discussions

•Presentations

•Partnership building
Research Dialogue & Agenda

Project Aim

•To enhance pro-poor service coverage and accelerate progress towards sustainable and affordable universal access to clean water in the Philippines.
The process so far:

Round table discussions on the following issues:
•Rate rebasing for Manila Water

•Different types of water providers and their issues/concerns


a) water districts

  
b) water cooperatives

   
c) small private water utilities

Series of RTDs

•Financing of Small private water utilities
•Consultations on Utilities in distress in Visayas and Mindanao

•National Forum of Small water providers- created an understanding of Public-private partnerships
Studies/rapid assessments that fed into RTDs

•Risk Assessment of Small water providers
•Financing the Sector: the Philippine Water Revolving Fund

•The Philippine Water Supply Roadmap Project

•Case study of Binangonan Water Coops: 35 years and counting

Initial Outcomes

•Issues and concerns raised on enabling environments- the challenge of a level playing field
•Policies on improved regulations proposed

•Awareness of the existence of small private water utilities and agreements to develop products and services that will cater to their needs ( i.e. financing, Capacity dev’t etc)

•New ways of working introduced (different types of PPP appreciated)
•New technologies introduced

•Plans to establish a new organization of an inclusive water and sanitation service providers

•Interest in performance improvement planning 

Next Steps

From the RTDs, the plans are as follows:
•Support with research and documentation

•Follow-up policy dialogue

•Develop communication and advocacy agenda and tools

How it fits in the Dialogues process

Reframing the research questions in the context of sector priorities
•Emerging discussion- it is not about being private or public- but it is in terms of efficiency and effectiveness as service providers

•Enabling environments ( policy, financing, regulatory frameworks) is not a level playing field- how to make it more efficient and effectively pro-poor

Draft Outline of Report

1.BACKGROUND AND NEEDS STATEMENT

•CONTEXT OF WATER SECTOR

•WHY THIS RESEARCH

2.METHODOLOGY AND SCOPE OF RESEARCH

•WHY THIS APPROACH

•NARATION OF PROCESS

3.OUTCOME MAPPING

•VISION/MISSION OF THE WATER DIALOGUES 

•OUTCOME CHALLENGES AND OBJECTIVES

•BOUNDARY ACTORS ( POWER MAP)

4.RESULTS OF ACTIVITIES DONE

•ACCOMPLISHMENTS,PROGRESS INDICATORS

5.PRACTICAL NEXT STEPS 
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Country Presentations – Uganda

See PowerPoint Presentation

Appendix 7

Country Presentation – Indonesia

See PowerPoint Presentation

Appendix 8

Country Presentation – South Africa

See PowerPoint Presentation

Appendix 9

Country Presentation – Brazil
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