IWG Meeting, 24-26th November 2008

Next Steps

A summary of major outcomes 
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List of Participants

IWG Members

1. Alizar Anwar

2. Steven Bloomfield 

3. David Boys

4. Belinda Calaguas

5. Jean-Pierre Mas

6. Helen Mbabazi

7. Antonio Miranda Neto

8. Warren Nyamugasira

9. Bambang Purwanto  

10. Robin Simpson

11. Cassilda Teixeira 

12. Rory Villaluna 

13. Jessica Wilson 

IS Members

14. Kate Martin

15. Donna Arrondelle

Consultants

16. Karen Bakker: 
Leading Session 2 – Thematic Papers

17. Sophie Tremolet: 
Leading Session 2 – Thematic Papers

18. Jenny Chapman: 
Leading Session 6 – Critical Story 

19. Antonella Mancini: 
Leading Session 6 – Critical Story

20. Chris Stalker:
Leading Sessions 8 and 9 - Advocacy

Summary of Action Points

The Practical Guide 

· NWG members will provide their comments on the current draft of the Practical Guide by 8th December

· The International Secretariat will collate feedback and give to consultant writer

· A revised draft will be circulated to IWG members for comment on 19th December

The Story of The Water Dialogues

· Jessica, Belinda and Kate will oversee the progression of the next phase of drafting of the Story. They will also oversee a decision on a title for The Story

· A second draft of the Story will be circulated in March 2009 for comment

An overall decision will be made by Jessica and Belinda regarding deadlines for design to print of the above ‘sister’ documents

Thematic Papers

· The International Secretariat will circulate the interview guide on 8th December to IWG Link Members

· IWG Link Members will report back to NWG colleagues regarding plans for Thematic Papers and they will introduce the interview guide, which will be available for national members to answer any questions and input knowledge 

Synthesis Report

· Jessica and Robin will provide ongoing support in the development of the Synthesis Report
· Kate will circulate annotated contents for the Report to IWG members in December/January, including chapter headings and expected content of each. Kate will liaise with Link Members to discuss possible inputs from NWGs and the best process for collating these. A first draft of specified chapters will be completed by March 2009

· IWG Link Members to discuss with national members whether they wish to comment on the first draft of the report and alert IS of answer by 6th February 2009

· Jessica, Robin and Kate to organise session for International Assembly in April 2009 with objective of presenting synthesis report draft and facilitating necessary feedback for production of final report

· Jessica, Robin and Kate to ask Mary if she is willing to be an additional volunteer. Also to consider possibility of contracting Sophie and Karen (Thematic Papers consultants) for additional days to wrap up sections of Report by mid-February 2009

Events and Advocacy

1. International Assembly, April 2009
· The International Secretariat will do research into venues and dates for the International Assembly, to be circulated on 5th December for decision

· The International Secretariat will circulate the International Assembly draft ToRs on 8th December to IWG Link Members for onward circulation to NWG members. Comments by 5th January

· International Secretariat will work with Robin, Rory and Jean-Pierre to begin planning for the meeting including:

1. Creating a framework on participation and information for members regarding desired inputs/representation

2. Recruiting facilitators

3. Options for a half-day IWG meeting

4. The programme and extras e.g. field trip

· Participants should be selected by January 2009

2. Advocacy and Communications Strategy

· The International Secretariat will coordinate with Chris Stalker in December to:

· Hone the key messages and assess evidence required to illustrate statements

· Devise the ‘how-to’ of planning for the International Assembly and mapping stakeholders
· Create an overarching written strategy
· The International Secretariat will circulate the current key messages (refer to p9) to IWG Link Members on 8th December for initial consultation with NWGs. The written strategy containing messages will be circulated ASAP for input

· David, Belinda, Antonio and Robin will assist the Secretariat in analysing more deeply the target audience for TWD, including pulling on WA for their advice
· David and Belinda will provide ongoing support to the Secretariat in developing advocacy and communications

· Robin will meet Monica Scatasta on 2nd December to discuss the implications and logistical inputs for co-convening at Istanbul

· David and Antonio will ask for space on the UNSGAB agenda for TWD

· The International Secretariat will liaise with Belinda to assess options for TWD website and publications (design and printing) – December/January
3. Final event – conference or roadshow?

· The International Secretariat will research into options for a final conference looking into venue, budget, target audience i.e. referring to the principles for choosing outlined during the meeting. IWG Members will make a decision based on these options in January 2009

· Rory, Robin, Jean-Pierre and Alizar will provide ongoing support in the decision-making process and development of strategy/logistics
Outstanding Issues

· The International Secretariat will liaise with Rory once PPIAF fundraising proposal outcome is known – January 2009

· The International Secretariat will work with IWG members to prepare basic scenarios for the future of TWD – to present at International Assembly 
Summary of decision-making process

On 26th November the IWG discussed the management and strategy of the project. In line with a variety of issues and learnings emerging from the first two days of discussion on 24th and 25th November, a focused effort to make decisions on outstanding matters was made by all. A brief account of discussions and next steps is outlined below.

Process Documentation

1. Practical Guide

Hilary Coulby is responsible for the writing of the Practical Guide. It is expected to be finalised in early February 2009. The first full draft is currently with NWG members for comment by Monday 8th December.

2. The Story

Antonella Mancini and Jenny Chapman are responsible for writing The Story of the Water Dialogues – a narrative document that will sister the Practical Guide and provide its audience with background information on the motivations behind the inception and continuance of the project. 

A first draft of the Story was circulated in June/July 2008 for comment. The feedback has been collated and used to influence a series of teleconferences regarding next steps between the consultants and lead IWG members, Belinda and Jessica. 

Next steps currently include:

a) For Jenny and Antonella to enrich the narrative of the current Story draft using both the original comments from members and new interview material collected on Day 2 of the IWG meeting 

b) To assess in late January 2009 the possibility of incorporating more detail on national stories and meta-narratives

Overall, work on a second draft of the Story will not begin until February 2009 and it is likely to be circulated for comment in March. At this time a decision will be required on a title for the document.

A decision will be made by Jessica and Belinda regarding the design to print deadlines for the above two ‘sister’ documents. The International Secretariat will do research into printing options and costs

Thematic Papers

Sophie Tremolet and Karen Bakker are the consultants responsible for finalising the Thematic Papers. There will be a total of 4 papers: one introductory paper, and three Thematic Papers – one paper on financing, one on regulation, and one on PSP. Each of the three Thematic Papers will primarily draw out interesting insights from the participating countries, together with reference to broader international trends, but will not provide a comprehensive thematic summary of the experiences of all Dialogue countries. 

Sophie and Karen have completed two parts of their contract as follows:

1. They organised and led a half-day session at this IWG meeting in which they presented a number of overarching process and substantive questions for participants to consider and provide feedback on

2. Sophie conducted one-hour interviews with representatives of the five country dialogues

The information collated from both the meeting session and interviews will be used in conjunction with emerging country reports and any necessary follow-up with national members to produce a first draft of the four papers by early February 2009. 

A final draft of the papers will be presented to the International Assembly in April 2009 and a small amount of time for incorporating feedback received here has been allowed for in the contract with Sophie and Karen.

Action Points:

	What and Who?
	When?

	IWG Link Members will report back to NWG colleagues regarding plans for Thematic Papers and the interview guide will be available for national members to answer any questions and input knowledge 
	December 08

	International Secretariat will circulate interview guide to Link Members for onward circulation to national members interested in inputting
	8th December 08


Synthesis Report

Meeting participants were first given the opportunity to read the draft Synthesis Report ToRs, included in attachments with this report.

Some of the major points raised about the structure of the Report related directly to the content of the Advocacy Messages which are outlined under ‘Advocacy and Events’ below.

Points included:

Multistakeholder Consultations – what do we mean?

· Multistakeholder Consultations – it is important to clarify what is meant by a MSH process, and to specify exactly how we envisage improvements coming about as a result of the MSH process 

· NB: whilst a MSH process should inherently seek to represent all voices, including of course that of the consumer, it was pointed out that often there is not a monolithic consumer interest (there can be conflicting interests), and thus a broad spectrum of representatives within one group might be required 

· NWGs should be asked to assess what elements are critical for a MSH dialogue. NWG evidence is crucial to illustrate the practical implications of using MSH consultations

· It is imperative in the Report to highlight how national results and processes drive home our key messages (e.g. on MSH consultations) – the Report should link the audience straight to our core messages

The PSP Mandate

· One participant asked: is there not an overriding importance to return to the original PSP mandate – the question of “whether and how”? 

· A perspective from the Philippines: “For us when we came to the issue of PSP it became apparent that the question was not “whether and how” but that more crucial issues lay in financing and regulatory structures. This was not a case of sidetracking a major issue but better understanding the bigger issue that was creating division and misunderstanding.” 

· It is necessary to be transparent in the Report about the move from the initial question on PSP, explaining how different countries tackled it and the context behind shifting to different questions. In SA, for example, there has always clearly been an aim to examine both the private and public sector
Overall Structure of the Report

· It was agreed that the draft Report ToRs were acceptable except that there should not be full individual chapters summarising each National Research Report. Instead country information should be constantly referred to and used to back up other sections of the Report 
· The introduction to the Report should include the key messages that the project is trying to communicate with evidence for their robustness drawn from national experience/results e.g. evidence for the usefulness multistakeholder consultations
· The introduction should also make reference to the original RFQs and explain the shift of focus in countries from the main question on PSP. It should provide a context overview
· Conclusions can be drafted but should remain provisional for discussion at the IA where they can be finalised
· The Conclusion should examine some of the RFQs based on evidence emerging from countries – not in as in depth a way as the thematic chapters but just draw out some highlights
IWG members agreed that Kate should write the introductory, overview and concluding chapters with support from Jessica and Robin. There was a suggestion also that Mary could be involved on her return from leave. In addition, this team should consider the possibility of contracting Karen and Sophie for additional days to help wrap up the Report. 
Action Points:

	What and Who?
	When?

	Jessica and Robin will provide support to Kate in developing the Synthesis Report
	Ongoing

	Kate will circulate annotated contents for the Report to IWG members, including chapter headings and expected content of each. Kate will liaise with Link Members to discuss possible inputs from NWGs and the best process for collating these. A first draft of specified chapters will be completed 
	Circulation of annotated contents – Dec/Jan

Completion of draft chapters – March 2009

	IWG Link Members to discuss with national members whether they wish to comment on the first draft of the report
	By 6th February 2009

	Kate, Jessica and Robin to organise session at International Assembly in April 2009 with objective of presenting synthesis report draft and facilitating necessary feedback for production of final report
	March 2009

	Kate, Jessica and Robin to ask Mary if she is willing to be an additional volunteer. Also to consider possibility of contracting Sophie and Karen (Thematic Papers consultants) for additional days to wrap up sections of Report
	By mid-February 2009


Events and Advocacy

· International Assembly (IA), April 2009

Some of the following suggestions were made:

· The International Secretariat should explore possible dates in April and venue options. These should be circulated to IWG members on 5th December for rapid decision-making. Venues suggested included South Africa (Cape Town or Jo-burg), Manila, or Bali. Berlin or London should also be priced 

· Regarding participation, members felt that the spectrum of perspectives must be represented at the Assembly. The group in charge of organising the Assembly will consider the best approach

· Participation criteria should include encouraging the selection of those who have regularly participated at national level. Participants must agree to be available for the full 3 days of the Assembly

· The ToRs for the meeting will be circulated for feedback in December 2008 

· The IWG team responsible for overseeing the IA will begin steps to recruit facilitators for the meeting, consider how to incorporate a half-day IWG meeting, and the potential for including an ‘educational’ field trip of some kind in the programme 

· The IWG volunteers to steer the Assembly are Jean-Pierre, Rory and Robin

Action Points:

	What and Who?
	When?

	The International Secretariat will do research into venues and dates for the IA
	To be circulated on 5th December for decision by IWG Members

	The International Secretariat will circulate the IA draft ToRs to IWG Link Members for onward circulation to NWG members
	IS to circulate ToRs 8th December

Comments by 5th January

	International Secretariat will work with Robin, Rory and Jean-Pierre to begin planning for the meeting including:

5. Creating a framework on participation and information for members regarding desired inputs/representation

6. Recruiting facilitators
7. Options for a half-day IWG meeting
8. The programme and extras e.g. field trip
	Ongoing from now

Selection of participants – January 2009


· Advocacy and Communications Strategy

Chris Stalker was hired to facilitate two sessions on advocacy at the meeting. The major outcomes of the sessions were a list of potential key messages and a brief analysis of target stakeholders. 

Draft Key Messages

1. IGO’s to initiate, facilitate and support more transparent accountable participatory MSH consultations for more efficient, effective, equitable, sustainable and responsive governance, before and during project/policy identification and service delivery
2. For decision-makers among donors, governments, etc. to consider different delivery models appropriate at national / local levels

3. For investors, transaction advisors, governments to realize the possibilities / limitations of PSP

It was decided that Kate should coordinate with Chris to devise a written strategy outlining the elements of further work required to successfully culminate with clear messages and stakeholder mapping for discussion and agreement at the IA. Part of this would involve tightening the messages, outlining the evidence needed to illustrate the messages, and formalising the “hows” of planning for the IA. 

Other elements of the Advocacy Strategy include:

· Stakeholder Analysis – the IS will liaise with IWG members and WaterAid to provisionally create a map of targets

· Meetings and opportunities for advocacy
· Istanbul

There was discussion around OECD’s offer for TWD to co-convene on Topic 5.1. Participants agreed that there are no resources to co-organise BUT agreed Robin should approach Monica to talk more about the options open to us and what these entail. It was felt important that people be reminded that TWD exists. Also, SA may plans to send a representative who could wear TWD ‘hat’, whilst members of IWG in attendance would be invited to contribute 

· UNSGAB

David and Toninho will put a marker for space on the agenda and we can confirm later

· Materials e.g. website and publications – it was agreed that the IS should check on feasibility and options for website and publications e.g. buying necessary software to circulate to NWGs, cost of keeping domain running etc. Bel will also advise about publication of materials and websites

Action Points:

	What and Who?
	When?

	The International Secretariat will coordinate with Chris Stalker to:

1. Hone the key messages and assess evidence required to illustrate statements

2. Devise the ‘how-to’ of planning for the IA and mapping stakeholders
3. Create an overarching written strategy
	· Circulation of current messages 8th December

· Comments from NWGs by February 2009

· Formal written strategy to be finalised and circulated ASAP



	David, Belinda, Antonio and Robin will assist the Secretariat in analysing more deeply the target audience for TWD, including pulling on WA for their advice
	January/February 2009 

	David and Belinda will provide support on advocacy and communications
	Ongoing

	Robin will meet Monica Scatasta to discuss the implications and logistical inputs for co-convening at Istanbul
	2nd December

	David and Antonio will ask for space on the UNSGAB agenda for TWD
	December/January

	The International Secretariat will liaise with Belinda to assess options for TWD website and publications (design and printing)
	December /January


· Final Event 

Participants of the meeting discussed the possibility for the final event of The Water Dialogues within the framework of various locational options:

1. Back to Berlin 

2. Rolling road-show

May 09 – UNSGAB

June 09 - Singapore

Sept 09 – ABES

Sept 09 - South East Asia water forum



Plus e.g. Stockholm, IWA, international water week, Singapore, etc

3. Single major appearance piggy-backing onto international conference e.g. Stockholm Water week (Aug 09), IWA Development, Mexico (Sept 09)

Notes:

Participants agreed that the idea of a one-day conference fully funded by the Water Dialogues was logistically and financially unjustifiable and in addition, environmentally untenable. The idea of ‘Back to Berlin’ was unanimously voted against

It was agreed also that making the decision largely hinges upon the outcomes of the written advocacy strategy and mapping of target stakeholders. Once TWD is sure of its audience it is feasible to research into the above events in light of this.

IWG members agreed on the following principles for influencing the choice on what event to have:

· Include the original Berlin meeting participants

· Ensure the audience is familiar with the dialogues, and want to know what happened

· Ensure joint organising is possible i.e. that TWD can influence the programme 

· Do we have a message? (Members agreed that we do but need work on packaging and evidencing)

· What are our target audience? A stakeholder analysis should identify who our targets are and then it is crucial to identify what events they can be found at 

· Link to communication and advocacy strategy

To further assist in making the decision, members identified the following things that the final event should help to achieve or be in line with:

· Launch of findings

· Closure of international level of project (and handover?)

· Within budget

· Opportunity to advocate messages

· Platform for accountability and report-back

· Addressing the implications for NWGs

Once research by the International Secretariat has been circulated a decision will be made based on the above principles. 

Action Points:

	What and Who?
	When?

	The International Secretariat will research into options for a final conference looking into venue, budget, audience i.e. the principles outlined above. IWG Members will make a decision based on these options
	January 2009

	Rory, Robin, Jean-Pierre and Alizar will provide support in the decision-making process and development of strategy/logistics
	Ongoing


Outstanding Issues

Some outstanding issues were ‘parked’ during the main discussion of the meeting and returned to at end of proceedings. 

The issues raised were as follows:

1. Replicating The Water Dialogues – including the ‘standards’ we want to see attached to our name/brand/future dialogues

Participants discussed at length with varying opinions. The group accepted the suggestion that the issue of TWD’s future be discussed at the IA where options/scenarios for a way forward should be presented to the audience. 

The IA should be used as an opportunity for preparing the ground for new ideas and offers so that in September there is susceptibility to the messages and materials of the project, but perhaps more. Scenarios would not be presented for decisions by members but for those present to consider their own ideas and willingness to continue the Dialogues in another form. 

Donors will be invited to participate. In the interim the IWG suggested information sessions be held more regularly with GTZ, DFID etc to inform them of these outcomes and discuss their thoughts on TWD’s institutional legacy.

2. Philippines final workshop – funds for this? (Approx £5,000)

To be addressed once PPIAF fundraising situation known

Action Points:

	What and Who?
	When?

	The International Secretariat will liaise with Rory once PPIAF fundraising proposal outcome is known
	December/January

	The International Secretariat will liaise with IWG members to prepare very basic scenarios for the future of TWD – to present at IA
	March 2009
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