AGENDA for International Working Group Meeting, November 2008   

Meeting Aims

· To update members on national and international activities and plans

· To develop and decide on options for international meetings in 2009 

· To discuss the “vision” of the project, members’ expectations, and the “countdown” to international closure plus potential avenues beyond 

· To discuss advocacy – the how and the what, for use also by national Dialogues

· To discuss the progress of international ‘products’ and plans for the Synthesis Reports

NOTE: The blue text below provides a very brief overview on each session and any accompanying materials (documents/presentations) produced – this will be circulated. A report on decisions made, “Next Steps”, will also be circulated

DAY ONE:  MONDAY 24TH NOVEMBER 

Venue:  Consumers International

Additional Attendees:

· David Hall – member of the International Academic Panel [David passed on apologies but was unable to attend]

· Sophie Tremolet – consultant working on Thematic Papers

· Karen Bakker – consultant working on Thematic Papers

09.00
Session One

Welcome

· Introductions 

· Summary of the overall agenda

· Nomination of Chair for post-lunch


· Participants’ expectations of the objectives and outcomes of this meeting

The Session was chaired by Belinda who provided everyone with an opportunity to briefly introduce themselves and then outlined the purpose of the day’s sessions.

09.30 
Session Two – Thematic Papers, a substantive discussion
Sophie Tremolet and Karen Bakker, the consultants responsible for writing the finalised draft of the Thematic Papers, led this Session. 

ACCOMPANYING MATERIALS: 

1. CV’s of consultants

2. Detailed notes from session including small groups work

3. Draft interview guide and 2x session handouts

4. PPT presentation of Session 2 structure and objectives

11.00    BREAK 
11.15
Session Two continued
12.30
LUNCH 
13.30 Session Three – NWG Updates

Each Country Link Member provided a short presentation updating participants on recent activities of their respective NWG’s and outlining up-to-date timelines.

ACCOMPANYING MATERIALS:

5. PPT presentations by Cassilda Teixeira (Brazil), Bambang Purwanto and Alizar Anwar (Indonesia), Rory Villaluna (Philippines), and Jessica Wilson (South Africa)

6. Handout updating members on Uganda’s recent Multistakeholder Forum

7. South Africa background material – Summary of Cross-Cutting Issues 

8. Session Notes taken by Kate and Sophie
15.10   BREAK 

15.30
Session Four – Financial Health

ACCOMPANYING MATERIALS:

9. Presentation on financial position of the project

16.00
Session Five – International Meetings 2009 
The purpose of the session was to make formal decisions about the location, date, and process of selecting participants for both the International Assembly and Final Conference. Decisions made captured in “Next Steps” report. 

ACCOMPANYING MATERIALS:

10. Draft Terms of Reference for International Assembly

11. Draft Terms of Reference for Final Conference

17.25
Summary of the Day

17.30 
CLOSE


***********************************************************

DAY TWO:  TUESDAY 25TH NOVEMBER

Venue: WaterAid

Additional Attendees:

· Chris Stalker – Advocacy Consultant 

· Antonella Mancini – Critical Story writer

· Jenny Chapman – Critical Story writer

09:30
Introduction to the day

09.40 Session Six – Critical Story – led by Jenny Chapman and Antonella Mancini

This session provided an opportunity for Jenny and Antonella, the consultants writing the Story of the Dialogues, to interview participants of the meeting in plenary. Link members were asked questions about their own motivations for joining the project and their impressions of the major achievements and difficulties of the process. 

The notes of this session were taken by Antonella who will work with Jenny to enrich the current draft of the Critical Story based on participants’ inputs. 

ACCOMPANYING MATERIALS

12. Annotated draft of the Story

11.10
BREAK 
011.20 Session Six continued

12.00
Session Seven – Project Vision


Presentation of ‘options’ by Jean-Pierre and discussion 

ACCOMPANYING MATERIALS

13. Memo by Jean-Pierre outlining options for the future of multistakeholder dialogues and TWD process

13.00
LUNCH 

14.00
Session Eight – Review of advocacy and communications – led by Chris Stalker

Broader discussion about what is meant by advocacy; what advocacy have members been doing already; what characterises effective advocacy

15.20 BREAK

(20 minutes)

15.40 Session Nine – Targets for Advocacy – led by Chris Stalker

Identifying sites of power and key stakeholders

Stakeholder Analysis - Methods and tools for targeting stakeholder (group discussions and feedback)

16.45
Closing review


Identifying key next steps for communications and advocacy 

Session 8 and 9 has focused on ‘HOW’ to advocate, but ‘WHAT’ are you trying to advocate? Are you clear about what you are trying to achieve? What are the implications of this project?

The structure of the above advocacy sessions was loosely maintained. Chris responded to the flow of group discourse and identified needs. The sessions culminated in small group work around the key messages and target stakeholders for TWD at an international level. The outcomes of this group work will be incorporated into a draft Advocacy and Communications Strategy as well as planning for international meetings in 2009. Furthermore, decisions on advocacy are incorporated into the “Next Steps” report

ACCOMPANYING MATERIALS

14. INTRAC Presentation on Advocacy by Chris Stalker

15. Questionnaire on advocacy

16. Proposed key messages for comment by NWG members

Outcomes to be circulated at a later date:

17. Draft Advocacy and Communications strategy outlining preparatory steps needed before International Assembly in 2009

17.30 CLOSE
****************************************

DAY THREE:  WEDNESDAY 26TH NOVEMBER 

Venue:  WaterAid


Note:

The original agenda devised for Day 3 was loosely maintained but altered by Jessica and Kate in response to meeting outcomes and deliberations from the previous two days. This allowed for the priorisation of major decision-making.

Thus, the day’s sessions ran as follows:

· Session 10 – Short introduction to decisions needed by end of meeting

· Session 11 – Reflection on Vision and Advocacy Messages

· Session 12 – Final Conference – decision on what type of event to have 

· Session 13 – Review of timeline

· Session 14 – Synthesis report

· Session 15 – Istanbul and other meetings need to touch base on

· Session 16 – Review key decisions

· Session 17 – Outstanding issues – these included

1. The Institutional Legacy of TWD – replicating certain standards?

2. IWG Mandate – the missing representation of founding organisations

3. Clarity on Uganda’s position

4. AOB – Rory raised the Philippines’ request for funding to support their ‘Final Conference’ – approximately £5000 requested

ACCOMPANYING MATERIALS

18. Updated timeline 
19. Draft Terms of Reference for the Synthesis Report

20. Correspondence with Monica Scatasta and Celine Kauffman of OECD, regarding involvement at Istanbul
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