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Multistakeholder Research 

The research should reflect the consensus of national stakeholders regarding key issues, which means that different NWGs will have different research agendas.

Although it is easy to do, single stakeholder research can be used by others for their own purposes. Having all the major stakeholders involved in research is a strength. In normal academic research the interests and perspectives of the academic tends to prevent all the issues being clearly illuminated  

To build on this strength it is important to:

· Ensure a formal participatory process which uses the NWG as a resource to draw up the parameters and criteria for any initial scoping exercise - define and agree an approach to the problems together

· Formal participatory processes could use NWG as a resource to draw up parameters and criteria for initial literature/data review. Participatory techniques are important to improve the governance of the service, to understand how people interact with the service provider. When using PRA, gender issues should be reflected in the methodology (e.g.: ask men and women different questions; run separate focus groups).
· Make sure that real members attend these meetings (or their designated alternates/deputies) not unknown/junior substitutes

One of the challenges involved is to keep the research focused, to design the methodology to reflect breadth and depth of the debate whilst keeping it manageable.

It is important for NWGs and their researchers to be aware of what research has been done at international level and what current thinking is amongst the big international players. 

The research should matter to as many people as possible in the NWGs - don’t move towards trying to achieve consensus and not offending anyone, it is better to retain and reveal the differences and comment on what these might mean 

Careful thought should be given to how research will be managed by NWG members, the regularity with which researchers need to feedback on progress to date and how they will provide feedback.

Where analysis of agreed data results in conflicting conclusions, simply expose these as being the real situation: there can be more than one interpretation of the data. Don’t suppress critical reviews – publish the account agreed by the majority and critical reviews and remarks alongside it.

Where data leads to conflicting conclusions amongst NWG members:

· Don’t go for lowest common denominator in order to demonstrate consensus and to avoid offending anyone.

· If case is very conflictive, publish the majority case and the critical reviews – don’t suppress them.

· Instead of assuming simplicity, emphasise that arriving at decisions and solving problems is complex – even with strong data – as demonstrated by fact that even with all data in place can reach different conclusions.

· Context considerations, such as economic growth, corruption, macroeconomic policies are important.
The research should stay focussed on service delivery to the poor.

Comments on methods and tools

Case Studies

It would be helpful to consider the following when choosing case studies:

· Look both at places where PSP is used and where it isn’t – otherwise it is difficult to know whether PSP is a significant variable in outcomes.  Research suggests that PSP may not be the significant variable. (DavidHall)

· Select case studies to find a balance in geographic and political contexts, in success and failure, look at places where something interesting happened.
· Examine decision making processes re choice of service provide, it can help select and focus case studies.
· Stay focused on service delivery to the poor.

· Essential to have a balanced set of cases.

· Be aware of the wide range of possible lessons to be learned.

· Case studies should not be treated as if they are a valid sample survey – they are not.

Support case studies with additional information including 

· Official data, unofficial data and interviews to validate data and generate new information
· Semi-structured interviews rather than fixed questions

· Information from NWG members (may represent an important source of information

· Look at:

–Actors in the process

–Factors in the process

· Household surveys should be as empirical as possible: looking at facts.

· Quantified numerical approaches are to be carefully analysed

Elements to consider in research

Where utilities are well run they are good whether public or private. Conversely where they are badly run they are bad whether public or private.

Both private and public operators resist regulation.  But since water supply is a monopoly business, regulation is needed for both public and private to ensure efficiency; reasonable prices and rules are in place for institutional and personal liability for service providers.

Research should address the structural issues below: 

Macroeconomics is important.  Bad macro economic policies create a bad environment for utilities, e.g. Argentina in 1990s. When countries are getting poorer they are not going to want to pay for service expansion.

So important to look at whether the general economic situation would allow for services to be paid for

And

Whether money is available nationally to invest in public services  (NB where there are good levels of domestic savings (including pension funds, etc.) there should be money available for investment in services).  

The availability of a good raw water supply is a key factor in the quality and price of service delivery for both private and public services.

Where a country is located on the corruption index it influences the outcomes.

Public participation influences outcomes – well-organised and empowered consumers/citizens are a key element in successful service delivery.

Appropriate design and technology plus economies of scale and scope impact on the quality of outcomes. The cost per user is likely to be higher the more fragmented the system; transaction costs including billing will be less where the scope is larger and this also allows for cross subsidisation. 

Question: If 1000 different municipalities are providing water individually, how will they be regulated, managed in the best interests of consumers and the nation?

Analysing the complexities of the context
Looking at regulation is important to soften the edges of the analysis but is not enough to explain what has happened and why it happened. The structural elements should not be ignored.

The research should be twofold: it should assess performance and analyse the context. The complexities of the environment should not be underestimated. 
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