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The Water Dialogues 

Terms of Reference for the International Secretariat 

Introduction

The International Secretariat came into being in October 2005, following the appointment of a Coordinator and Project Assistant by the International Working Group.  The Secretariat is based in London and, to keep costs to a minimum, it has no independent legal status.  Instead, WaterAid acts as the financial host to the project, while Consumers International provides a desk and communications facilities at a non-market rate.    

While it is hoped that the consultative fora established at national level will continue beyond the life of the project, the International Secretariat will be disbanded in 2008.  If it is evident that new countries wish to establish similar dialogues the project will seek to have its international functions absorbed into the work of an appropriate international institution. 

The International Working Group, which acts as the project’s Board, and members of National Working Groups, believed that national processes would be more vulnerable without the presence of an external, international body able to provide practical assistance and methodological support.  In their view, an international element was an essential element in ensuring the legitimacy and independence of the dialogues.  Without an international secretariat, not only would national dialogues run the risk of their ‘safe space’ for policy debate being eroded but any recommendations for domestic policy would be weakened by not being informed by international comparisons.
   
Purpose

The purpose of the International Secretariat is to develop and coordinate the project and provide practical and intellectual support to national dialogues so that these are able to deliver effective outcomes for The Water Dialogues.   A key objective for the International Secretariat (IS) is to create links between national dialogues so that they are able to share experiences and learnings, and to facilitate the access of national groups to the international water and sanitation community, thereby adding value so that the global outcomes of the project are greater than the sum of its national parts. 

Functions of the International Secretariat

The IS serves both the International Working Group and National Working Groups. 

At the project’s international methodology meeting in December 2005,  and at the international meeting in Berlin in October 2006, representatives from the International Working Group and National Working Groups stated they would like  the following support from the International Secretariat: 

 General

· overall coordination and supervision of the dialogues 

· action to ensure project principles are followed in all national dialogues and political independence, accountability and transparency are maintained

· operational responsibility for the financial management of International Secretariat funds and for timely and accurate reporting to donors and provision of management and financial information to IWG members

Project Management Support

· support in establishing governance structures, financial and project  management systems and with the recruitment of staff 

· assistance with national and international level fundraising, including preparing proposals and donor liaison

· guidance and support in relation to overall strategy development and the intellectual framework for their activities 

· assistance with monitoring and evaluation

·  support to resolve conflicts and encouragement to continue activities during periods of tension 

Communications, Learning and Advocacy

· help with developing national and international advocacy and communication strategies 

· maintenance of the project website, in liaison with NWGs and provision of regular updates to sector stakeholders

· management and promotion of communication, learning and exchange between the national dialogues 

· promotion of the outputs and outcomes from national level dialogues with international stakeholders 

· dissemination of research and process findings to a broad range of international sector actors

Research Support
· advice and guidance on research methodologies and assistance and encouragement in seeking comparability in ToRs between countries
· establishment of a framework for academic and peer review of research proposals and outputs within and between national dialogues and at international level, including organising communication between NWGs and the International Academic Panel

· analysis of the overall conclusions and recommendations from the research carried out by national dialogues highlighting the differences, commonalities and points of interest from the research for NWGs and the IWG

· preparation of an overview report that summarises the conclusions and recommendations from national level research carried out by NWGs

· assistance with editing and writing of research documents

Process Recording

· assistance with recording the  methods and processes used to start and maintain multistakeholder dialogues at national and international levels, internal dissemination of the lessons learned   

· production of guide to conducting multistakeholder dialogues and advocating and disseminating the lessons learned  

· advice to countries that are interested in setting up similar dialogues

In addition, NWG representatives at the Berlin International Meeting in October 2006 requested assistance with the following specific tasks:

· preparing a summary for NWGs of available assessment methodologies (financial, technical, institutional and socio-political analysis)

· researching on behalf of NWGs alternative financing models and how the sector could be funded

· providing NWGs with updates on trends amongst key international actors and policy makers in the sector

· producing a short history of The Water Dialogues and a documentation of the processes involved since its inception 

· organising a speakers tour to publicise the research outputs from national dialogues

· organising a conference at CSD in New York to publicise the research outputs from the dialogues

� See, for example, the record of the Methodology Meeting, Johannesburg, December 2005
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